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Andreas Höppel, Head of Legal at SEGA 

Corporation, discusses the challenges 

faced by the legal team including issues 

related to intellectual property, NFTs, AI, 

gaming regulations, and international 

communication.

Duc Doba, Founder & CEO of Tokyo 

Techies, addresses the talent shortage 

in IT engineering in Japan, offering IT 
consulting services, and developing 

business software solutions.
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in programming and game design. All that on 

top of the daily “routine” work, which needs to 

be done with the same focus and dedication 

every day. Then there are larger projects which 

require your attention and coordination with 

other stakeholders. And let’s also not forget that 

SEGA has overseas subsidiaries as well, so we 

need to keep communicating with them across 

the globe not just to provide the best service 

to our business but also to foster our personal, 

intercultural relationships within the larger, 

global SEGA Legal framework.

Could you describe a recent regulation change 

or legal update that has impacted your work?

In general, I think that compliance related issues 

are always hot topics. What started with the 

GDPR in 2018 on privacy related matters, is still 

evolving with more and more countries coming 

up with their own frameworks we need to keep 

in mind and adapt to. But then there is the world 

of “gaming” (i.e. gambling) in video games, which 

started with the loot box controversies a while 

ago and sees a lot of legislative movement 

across the globe. Last but not least, there is 

also a lot of movement surrounding rules and 

regulations regarding the protection of children. 

The UK’s Age Appropriate Design Code (AADC) 

comes to mind, and California’s equivalent. 

Since many of our customers are children or 

teenagers, these regulations certainly have an 

impact on our work.

Given that SEGA is an entertainment company, 

do you think that your work has a personal 

interest for you? 

Yes, absolutely. I am a gamer at heart, and it’s 

been a hobby of mine since my childhood. 

Working for the iconic blue SEGA logo has 

something surreal about it, and I still need to 

pinch myself every now and then to make sure 

I am not in some sort of fantasy, dream world. 

But all this knowledge about video games 

actually helps me a lot in my work. I can talk 
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with business people on a more technical 

level, can quickly relate to certain functions in 

games, which makes it easier for all sides to 

communicate and get the job done. Being able 

to do so, gets me closer to my colleagues on a 

personal level and helps bridging the (imaginary) 

gaps between corporate and business/

development. Things get done based on skill 

and knowledge, but personal relationships and 

mutual understanding are what makes a good 

job great.  Empathy is key.

How did you feel after being recognized as one 

of the 100 top In-house lawyers in the Legal 

500’s GC Powerlist Japan 2023? 

Wow, good question. I have to admit, I was 

super surprised to have been nominated and 

elected to the list. Looking at all these fabulous 

colleagues from all industries who made it, I felt 

and still feel deeply honored to stand alongside 

them.  I am not a person that is working or 

aiming for awards, honors or whatever kind of 

reward there may be. I simply want to get my 

job done as best as possible, support my team 

members with all the input they need, and I can 

provide them with in order for us, as a team, but 

also for each single one individually, to strive 

towards excellence. But if this sort of work gets 

recognized by others, such as making the Legal 

500’s GC Powerlist Japan 2023, then it certainly 

makes me happy as it also reassures me that 

what I am doing seems to be quite all right and 

keeps pushing me further in my work.

How do you think your career has changed 

since you started working and after being 

awarded with that recognition?

It’s just been a few months, so there has not been 

much impact on a company level, yet. However, 

my professional exposure within the industry and 

the legal community in Japan but also worldwide 

has increased quite a bit and I really enjoy the 

interaction with other professionals.

What do you expect for your career and for the 

growth of the company?

Being recognized as one of the top 100 in house 

professionals in Japan hopefully attracts the 

interest of great talent wanting to work for us, 

so SEGA Legal can continue to be a valuable 

business partner within the company. As for my 

career: I hope that I can continue playing an 

important role in the legal community in Japan, 

or maybe even beyond. Coming to Japan as a 

foreigner was a challenge and a step into the 

unknown. But making the Powerlist certainly 

gives me the reassurance to continue on my path. 

As an optimist, the glass is always half-full, so 

whatever lies ahead, I am looking forward to it.

̏It is hard to pinpoint the biggest challenges, as the world 
in entertainment is constantly shifting and evolving˝.
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“I believe adopting productivity 
tools to optimize paperwork and 
streamline workflows would be a 
great way to further embrace digital 
transformation in the industry”.

In conversation with The Legal Industry Reviews, 

Duc Doba, Founder & CEO of Tokyo Techies, 

discusses the creation and goals of Tokyo 

Techies. In this interview, he also touches upon 

challenges in recruiting, promoting changes 

within companies, and provides advice for law 

firms on digital transformation, cybersecurity, 

and artificial intelligence adoption.

What inspired you to create Tokyo Techies?

The critical talent shortage of IT engineers in 

Japan propelled me to start Tokyo Techies in 

Duc Doba:

Japan and our sister company, Tokyo Tech Lab, 

in Vietnam. I wanted to help bridge the gap 

between high demand and low supply of tech 

talents in Japan.

Tokyo Techies was originally an IT training 

company before progressing into business 

consulting and product development for AI, 

cyber security, and cloud building. We’ve been 

venturing into a different market for our company 

with Klever Suite, our very first SaaS product.

Duc Doba is a self-starter born and raised in Thanh Hoa, Vietnam. In his second year of 

college at the Vietnam National University of Hanoi, he was granted a Japanese training 

scholarship by the company AXISSOFT. Duc has worked in engineering and managerial 
positions for the biggest tech companies in Japan, such as Rakuten, LINE, and SoftBank. 

Duc Doba founded Tokyo Techies in 2017, an IT consulting firm specializing in product 
development, cybersecurity, AI, IT due diligence, and providing business software solutions, 

Klever Suite. Duc was the president of the Vietnam Youth and Student Association in Japan. 
He also actively organized cultural and social activities for Vietnamese students and youths 

in Japan, and charity fund events for less fortunate Vietnamese children. He is also a member 

of the Hult Prize Foundation’s Accelerator Expert Pool, where he has been connecting and 

supporting various startups for mentorships, attending and evaluating pitch events in his 

spare time when he’s available.
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What are the main goals of Tokyo Techies?  

How does your team promote these goals?

Japan lags behind digitization, requiring 

companies to act fast on their digital 

transformation journey. Our main goal is to 

address the DX challenges that Japanese 

companies face in two ways: one, providing 

one-stop IT consulting to resolve the lack of IT 

expertise in the enterprises and two, offering 

ready-to-use business software solutions, 

Klever Suite, that speeds up the digitization of 

business functions and improve productivity. In 

the long term, we’d like to foster strong product 

ownership, continuously innovate our products, 

and constantly bring forth new product ideas.

Which has been the biggest challenge in your 

career with Tokyo Techies?

As a one-stop IT consulting firm that aims to 

solve challenging business problems with high 

quality and speed, the biggest challenge in my 

career at Tokyo Techies is recruiting new team 

members who are skillful, fast learners, and, 

most importantly, fit well into our culture. Luckily, 

I am not doing it alone anymore – I have my core 

team members with me who share the same 

vision, mission, and values with me from very 

early on.

How do Tokyo Techies promote changes inside 

the companies they work for?

As a team, Tokyo Techies take pride in our flat 

organizational structure, with just two layers of 

management: the direct manager and the CEO. 

All members of the management team are 

approachable. Any team member can share their 

requests, suggestions, and concerns, anytime to 

improve our work environment. We’re genuinely 

committed to maintaining approachability and 

open communication as our work culture.

I believe change is driven by transparency, 

adaptability, and continuous evaluation. Actual 

change happens when everyone is well-

informed, willing to alter the general course for 

improvement, and dedicated to self-assessment. 

In this spirit, the Tokyo Techies team constantly 

works closely with our clients, fostering open 

dialogue, embracing flexibility, and upholding 

transparency at every step of the journey to 

deliver our outcomes.

Thinking about law firms, how do you think they 

should go forward with digital transformations? 

How would you advise them in terms of 

cybersecurity or artificial intelligence?

We’ve had the great pleasure of working 

together with multiple law firms over the past. 

Putting that into perspective, I believe adopting 

productivity tools to optimize paperwork and 

streamline workflows would be a great way to 

further embrace digital transformation in the 

industry. Incorporating these tools will help 

reduce the loss in internal communications and 

improve client interactions. 

Aside from this, leveraging AI’s current 

capabilities also has excellent advantages. 

AI can accelerate fundamental tasks such as 

template creation, verifying contract terms, and 

managing other legal documents, helping law 

firms save time and resources.
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